Contemplating Leadership with Amanda Ridings
Two days of dialogue in Falkland, Fife
22-24 June 2022, in person

There are plenty of options for staying locally, both in the village and in neighbouring
towns such as Markinch and Glenrothes. The nearest train station is Markinch, about 7
miles away, and the village is about 40 minutes drive from Edinburgh airport.

What we’ll do together…

To request a booking form, contact me at Amanda@originate.org.uk or via LinkedIn.

This event is an in-person ‘breathing space’ for a small
group of leaders and practitioners, in which we’ll reflect on
our leadership practice and reconnect with our leadership
spirit. Together, we’ll:




Use pieces from my book, Weekly Leadership
Contemplations, as a framework for exploring our
leadership experiences; and
Enjoy the ‘food for thought’ generated by the sort of
conversations with kindred spirits that may have
recently been in short supply.

We’ll gather for a light supper on the evening of Wednesday 22 June and spend time
creating good conditions for the conversations that will follow. In four sessions, we’ll
explore the themes of self-leadership, leadership in conversations, leadership
perspectives, and leading and learning. Places are limited to ten.
In preparation for each session, you’ll choose a piece from the relevant section of
Weekly Leadership Contemplations as the basis for personal inquiry. The pieces are
around 600 words long (a 3-minute read), supported by contemplation questions to
stimulate reflection. After introducing the pieces we’ve each selected, there will be time
and space to walk and talk with a partner to share individual experiences and insights.
Then we’ll regather as a group to explore the theme more generally, aiming to sow
seeds that germinate and grow over the course of our time together and beyond.
Together, we’ll create an oasis of companionship and thoughtful conversation.

Practicalities…
The workshop will take place in Falkland, Fife – where most of the pieces in Weekly
Leadership Contemplations were written. We’ll be hosted by Ninian Stuart in his family
home, Falkland Palace. This unique venue is located in beautiful gardens (with a
labyrinth) in which we can walk and talk. It’s steeped in history and in the resonance of
centuries of meaningful conversation. There are also 96 stairs to climb…and no lift!
We’ll gather from from 6pm on the first evening, when a light supper will be provided to
support us to arrive promply and say informal hellos. On the following 2 days we’ll
work from 9.15am to 5.30pm with a generous lunch break. We’ll offer refreshments in
the mid morning and mid afternoon breaks, but ask you to find your own lunch in the
local cafes. The event is non-residential – and so the evenings are your own.

The fee for the programme is £540 per person, with a non-refundable deposit of £140
payable on booking. You will also need a copy of Weekly Leadership Contemplations.

What others say…
This is the first time these dialogues have been held in person. However, they have
happened by conference call during the pandemic and the experience is described
here by two participants – we expect the in-person version to be even more powerful!
‘…a small group of leaders who wanted to improve their own leadership. Each of us was
different and each took different things from the book - I love the way it’s is carefully
constructed so that you only need to read 2 pages at a time! But the thought that has gone
into each brief piece is also inspirational, not one word has been wasted. Real stories, with
practical application, that make you reflect long and hard on your own leadership.’
CEO, hospitality sector
‘I was invited into a circle where we gently and slowly took a piece from the book each
month. And the penny dropped. It was the medicine I needed - to slow down and reflect. To
be encouraged kindly to look at my own behaviour and how I might grow as a leader…’
Executive coach and coach supervisor
Your hosts…
Amanda Ridings: executive coach, coach supervisor, writer.
A signature of Amanda’s work is embodying good practice in conversations – the
medium through which leadership is largely conducted. Her role in ‘Contemplating
leadership’ is to support us to create conditions that allow us to get quickly into rich
and thought-provoking conversations – and then to join in.
Oh! And she also wrote the book! Weekly Leadership Contemplations is a written
‘thought for the week’ and is a collection of short pieces to prompt reflection. You can
find out more about Amanda and her work at www.originate.org.uk.
Ninian Stuart: community development worker, estate owner, social entrepreneur
Ninian is an activist and contemplative who is the very embodiment of community, of
stewardship, of sustainability, of generosity and of being open to learning. His passion
and life’s work is supporting and leading change. His home is Falkland Estate – a
place of thoughtful stewardship. That says it all! Find out more about Ninian’s work at
https://falklandestate.co.uk/
His role in ‘Contemplating leadership’ is to support us all to feel at home in our
surroundings and in our conversations – and also to join in!
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